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COURSE OVERVIEW:
Class consists of lectures, presentations, discussions, and site visits to venues. There is a semester long group assignment of designing a business plan for a venue. 

COURSE DESCRIPTION:
LEI 4540 will provide the student with a basic understanding of the management process as it relates to the use of public assembly facilities and venues. Topics and discussions will include, history of public assembly venues, venue ownership and management, financial management, booking a venue, marketing and sales, ticketing, event and ancillary revenue sources, venue operations, event and personnel management and safety/security. Examples will address issues and concepts to be considered from a practitioner's perspective but also highlight community politics and related fiscal strategies. Guest lecturers from several different venue management platforms will share their perspectives and management strategies.

RECOMMENDED TEXT:
1. Mahoney, K., Esckilsen, L., Jeralds, A., & Camp. S. (2020). Public Assembly Venue Management: Sports, Entertainment, Meeting and Convention Venues 2nd Edition, Dallas, TX, Brown Books Publishing.
2. Philip Berners (2019) Managing Event Venue. Routledge Publishing.

COURSE LEARNING OBJECTIVES:
· Demonstrate knowledge and understanding of a manager’s role related to venue      operations, personnel and services.
· Identify motivational issues facing venue employees/staff.
· Develop skills to be able to support and foster professionalism   related to venue operation and management.
· Employ a diversity of management strategies including human, community   , and natural resources to deliver venue services and events.  
· Implement safety and security measures that will protect visitors, staff and the venue.
· Implement strategies which enhance event and ancillary revenue sources.
· Employ ticketing and access management strategies.
	



COURSE AND UNIVERSITY POLICIES: 

FEEDBACK:
Students are expected to provide professional and respectful feedback on the quality of instruction in this course by completing course evaluations online via GatorEvals. Guidance on how to give feedback in a professional and respectful manner is available at https://gatorevals.aa.ufl.edu/students/. Students will be notified when the evaluation period opens, and can complete evaluations through the email they receive from GatorEvals, in their Canvas course menu under GatorEvals, or via https://ufl.bluera.com/ufl/. Summaries of course evaluation results are available to students at https://gatorevals.aa.ufl.edu/public-results/.

COPYRIGHT:
Students are allowed to record video or audio of class lectures. However, the purposes for which these recordings may be used are strictly controlled. The only allowable purposes are (1) for personal educational use, (2) in connection with a complaint to the university, or (3) as evidence in, or in preparation for, a criminal or civil proceeding. All other purposes are prohibited. Specifically, students may not publish recorded lectures without the written consent of the instructor. 

A “class lecture” is an educational presentation intended to inform or teach enrolled students about a particular subject, including any instructor-led discussions that form part of the presentation, and delivered by any instructor hired or appointed by the University, or by a guest instructor, as part of a University of Florida course. A class lecture does not include lab sessions, student presentations, clinical presentations such as patient history, academic exercises involving solely student participation, assessments (quizzes, tests, exams), field trips, private conversations between students in the class or between a student and the faculty or lecturer during a class session. 

Publication without permission of the instructor is prohibited. To “publish” means to share, transmit, circulate, distribute, or provide access to a recording, regardless of format or medium, to another person (or persons), including but not limited to another student within the same class section. Additionally, a recording, or transcript of a recording, is considered published if it is posted on or uploaded to, in whole or in part, any media platform, including but not limited to social media, book, magazine, newspaper, leaflet, or third party note/tutoring services. A student who publishes a recording without written consent may be subject to a civil cause of action instituted by a person injured by the publication and/or discipline under UF Regulation 4.040 Student.

HEALTH AND WELLNESS:
Your well-being is important to the University of Florida. The U Matter, We Care initiative is committed to creating a culture of care on our campus by encouraging members of our community to look out for one another and to reach out for help if a member of our community is in need. If you or a friend is in distress, please contact umatter@ufl.edu so that the U Matter, We Care Team can reach out to the student in distress. A nighttime and weekend crisis counselor is available by phone at 352-392-1575. The U Matter, We Care Team can help connect students to the many other helping resources available including, but not limited to, Victim Advocates, Housing staff, and the Counseling and Wellness Center. Please remember that asking for help is a sign of strength. In case of emergency, call 9-1-1.

ACCOMMODATIONS:
Students with disabilities who experience learning barriers and would like to request academic accommodations should connect with the Disability Resource Center (352-392-8565, https://disability.ufl.edu/). It is important for students to share their accommodation letter with their instructor and discuss their access needs, as early as possible in the semester. 

GRADING:
Make-up assignments will be considered at the instructor’s discretion and only when arrangements have been made prior to the scheduled event. For emergencies, health-related issues, or religious observances, the instructor follows the UF policies specified here: https://catalog.ufl.edu/ugrad/current/regulations/info/attendance.aspx.
It will take one week to 10 days to get grades posted for each assignment. Please contact your instructor in one week after your grade is posted when you feel there is an error in grading. Your grade will not be rounded. More detailed information regarding current UF grading policies can be found here: https://catalog.ufl.edu/UGRD/academic-regulations/grades-grading-policies/.” Any requests for additional extra credit or special exceptions to these grading policies will be interpreted as an honor code violation (i.e., asking for preferential treatment) and will be handled accordingly.
	










COURSE EVALUATION:
	Criteria
	(%)

	Participation
	10

	Essay
	10

	Exam
	15

	Venue visit
	10

	
	

	Proposal
	5

	Presentation
	25

	Final report
	25

	Total
	100




GRADING SCALE:
	A
	94% - 100%

	A-
	90% - 93.99%

	B+
	87% - 89.99%

	B
	84% - 86.99%

	B-
	80% - 83.99%

	C
	77% - 79.99%

	C-
	74% - 76.99%

	D+
	70% - 73.99%

	D
	67% - 69.99%

	D-
	64% - 66.99%

	E
	60% - 63.99%



LATE SUBMISSION:
The penalty for late submissions is an automatic 20% deduction from the assignment grade and an additional 10% deduction for each day (24 hours) the assignment is late.
	












Course Schedule

	Week
	Tuesday
	Thursday
	Due

	Week 1 (13, 15)
	Course introduction
	

	Week 2 (20, 22)
	Task 1
	Chapter 1
History & role of public assembly venue
	Essay A

	Week 3 (27, 29)
	Task 2
	Chapter 2
Venue ownership and management
	Proposal

	Week 4 (3, 5)
	Task 3
	Chapter 3
AI and technology in venue management
	

	Week 5 (10, 12)
	Task 4
	Chapter 4
Business financial management
	

	Week 6 (17, 19)
	Task 5
	Venue visit
	

	Week 7 (24, 26)
	Task 6
	Chapter 5
Booking the venue
	

	Week 8 (3, 5)
	Midterm revision
	Midterm exam
	

	Week 9 (10, 12)
	Task 7
	Venue visit
	

	Week 10 (14, 21)
	
	Chapter 6
Marketing & Ticketing
	Individual report

	Spring break

	Week 11 (24, 26)
	Task 9
	Chapter 7
Ancillary services and revenue sources
	

	Week 12 (31, 2)
	Task 10
	Venue visit
	

	Week 13 (7, 9)
	Group Presentation
	Group Presentation
	

	Week 14 (14, 16)
	Task 11
	Chapter 8
Safety and security
	

	Week 15 (21)
	Task 12
	Chapter 9
Venue operations & services
	Essay B
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