HSC 4713
Planning, Implementing, & Evaluating Health Promotion Programs
Fall 2024 ~ 3 credits

Professor Information

Professor Name & Title
Marilyn E. Wende, MSPH, PhD
Assistant Professor
Email & Canvas Contact
Marilyn.wende@ufl.edu
Canvas Inbox

Office Hours
Mon & Wed 2-3 pm
By appointment, via Zoom or in person (FLG 73)


General Course Information
Description & Prerequisites
HSC 4713 is a required, three-credit hour course for Health Education and Behavior (HEB) majors. The purpose of this course is to provide you with the necessary information needed to plan, implement, and evaluate health promotion programs in a variety of settings and populations. HEB students must have completed HSC 3032 with a minimum grade of C before enrolling in HSC 4713.
Course Goals
The goal of HSC 4713 is for you to demonstrate a high-level understanding of the frameworks, principles, and strategies for planning, implementing, and evaluating health promotion programs through assessments and activities. All course activities and assessments are designed to promote critical thinking needed for the development of an effective and feasible health education/health promotion program.

Instructional Methods & Materials
Instruction Methods & Class Format
This in-person course includes a variety of learning modalities – lectures, applied activities,  discussions, and quizzes. The course is conducted in a synchronous format with pre-set weekly assignment deadlines. This means you will attend in-person classes (including lectures and interactive activities) and complete weekly assignments on your own time by a designated due date, as listed in the online Canvas course schedule summary. 
You should use your Canvas account to access course materials (http://elearning.ufl.edu/).
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Planning, Implementing, & Evaluating Health Promotion Programs by James F. McKenzie, Brad L. Neiger, & Rosemary Thackeray. Eighth edition. Jones & Bartlett Learning. 
This textbook is one of the recommended readings for the CHES® exam. 
Additional Resources 
Supplemental readings and materials may be assigned throughout the course of the semester. These readings and materials will be made available within the Canvas course module for which they are assigned. 

Learning Outcomes 
Course Objectives 
By the end of this course, you will be able to: 
1. Identify the determinants of health outcomes and the ecological factors that influence behavior. 
2. Identify components of comprehensive planning models. 
3. Assess components of a program rationale and identify areas for improvement. 
4. Identify sources of data in conducting a needs assessment. 
5. Demonstrate the steps in conducting a needs assessment. 
6. Demonstrate how to incorporate health behavior theory into the planning process. 
7. Construct realistic and measurable program goals and objectives. 
8. Identify the advantages and disadvantages of using multiple strategies for reaching and facilitating participation among priority populations. 
9. Identify community and health education planning resources. 
10. Explain the elements for marketing a health education/promotion plan. 
11. Differentiate between the types of evaluation outcomes and evaluation methods and strategies. 
12. Explain the importance and significance of using a comprehensive, systematic approach to planning, implementing, and evaluating health education and behavior programs. 
Success Defined 
You will have multiple assignments due each week. You are expected to adhere to the course calendar and timeline. For this reason, I highly recommend you schedule specific times and days devoted to study hours for the course. According to UF, students should plan to spend nine to 10 hours a week studying and completing assignments for a three-credit course. 
I want to see you succeed! Here are additional suggestions on what you can do to be successful in this course and maximize your grade: 
· Participate in class discussions and activities. 
· Look over the chapter in the textbook BEFORE the class lecture. 
· Please communicate with the instructor if you have any questions about the class lectures, or your assignments. There are no silly questions! 
· Keep track of assignment due dates! It may help to write the assignments down in your calendar or set a reminder that every week, quizzes are due on Monday and other assignments are due on Friday.  
· Check in to the course website two times a week to make sure you don’t miss important announcements. 
· Use in-class and at-home assignments as an opportunity to learn more about your field and advance your understanding of health promotion. You can make them relevant to your context or area of interest! 
· Ensure you have reliable high-speed Internet access. This may mean scheduling time to work on your class assignments every week at the library. 
· Please proofread your work, double-check the document you submitted, and use spellcheck (e.g., Word, Grammarly) to avoid unnecessary typos and grammatical errors. 

Assignment Policies 
Assigned Work & Late Assignments
You are expected to do your own original and best work. All assignments should be submitted before the stated deadlines. If you experience medical, family, or other emergencies or other circumstances that make it impossible to complete assigned work, please email the instructor to communicate about any delays it might cause in submitting class assignments. I understand that life happens, so students also have the opportunity to drop their lowest-scoring assignments as a way to compensate for anything that happens throughout the semester. 
Makeups & Alternative Assignments 
If an emergency arises that causes you to miss an assignment deadline, you should contact me within 24 hours of missing the deadline.  
I encourage you to talk with me immediately if you miss a submission deadline, or beforehand if you know you will be unable to meet a submission deadline. The longer you wait to communicate a difficulty, the less likely a makeup or alternative assignment will be possible. Decisions to allow makeups or provide an alternative assignment will be made by me after consulting the university policies specified in the UF Undergraduate Catalog and in accordance with course policies outlined in this syllabus. 
Excessive Missing Assignments 
If you are missing assignments for any reason, please reach out to me immediately. Communication is one of the keys to success in this course. 


Grading Policies 
Course Assessments 
You will be graded based on your performance on the weighted assignment groups described as follows: 
1. Attendance & Engagement (15% of final course grade) 
a. During the first week of class, students will be expected to introduce themselves on Canvas. This assignment will be due at 11:59pm on August 25th.
b. Students will be expected to attend class regularly. Attendance will be graded regularly. A total of four classes (~10%) can be missed with no penalty. 
2. Readiness Assessment Quizzes (10% of final course grade) 
a. Brief, open-book assessments based on the module reading assignments and lectures. These quizzes entail five to ten multiple-choice questions related to the textbook chapter. Readiness Assessment Quizzes are designed to be completed *before* the corresponding lecture and assignments so your comprehension of the readings and lectures will be demonstrated in your assignments. Readiness Assessment Quizzes are due at 11:59 p.m. on Mondays of the week the module opens. There will be a total of 13 Readiness Assessment Quizzes, but three of the lowest-scoring quizzes will be dropped (including those students missed). 
3. Group Activities (35% of final course grade) 
a. Group Activities are meant to facilitate discussion and collaboration within the classroom and increase comprehension of class assignments. These activities will be completed once per week during class and relate to each week’s textbook readings and lectures. These assignments will be on random days throughout the week (i.e., not consistently on Wednesdays) so class attendance is important. These activities will be graded based on completion and should be turned in at the end of the class where they are assigned. There will be a total of 13 Group Activities, but three incomplete or missing activities will be dropped.
4. Individual Activities (40% of final course grade) 
a. Individual Activities entail substantive application assignments representative of responsibilities and expectations of practicing health educators. These key activities are scenario-based and designed as practice and preparation for your upcoming internships and career. 
b. Individual Activities are due at 11:59 p.m. on Fridays. See Canvas Course Schedule for due dates and times. Note: Late submissions will receive a 25% grade penalty. 
Breakdown of Weighted Assigned Groups
	Assignment Group
	Total Possible Points
	Weighted Percent of Final Grade

	Attendance & Engagement
	195
	15

	Readiness Assessment Quizzes 
	120
	10

	Group Activities
	150
	35

	Individual Activities
	195
	40



Grading Timeline and Concerns 
My goal is to return graded assignments in a timely manner, meaning within 72 hours of assignment due dates. If you believe a grading error exists, you should first review the assignment instructions and rubric carefully. Then, you should check relevant policies on the syllabus. If, after doing these two things, you still believe an error exists, you should (1) state the problem in detail in writing and (2) follow up with me during office hours. 
If you have questions following the posting of final course grades at the end of the term, you should present your concerns in person by phone or via Zoom during finals week or at the beginning of the next semester, as appropriate. Per UF policy on protected student information, no emails regarding final grades will receive a response. No emails will be responded to regarding final grades. 
Grading Scale 
Assignment of final course grades will be made based on the grading scale that follows. No extra credit assignments or points will be given. Note: UF grades and grading policies may be accessed online at Grades and Grading Policies < University of Florida (ufl.edu).
	Letter
	Percentage
	Letter
	Percentage

	A
	100.0 – 93.0
	C
	<77.0 – 73.0

	A-
	<93.0 – 90.0
	C-
	<73.0 – 70.0

	B+
	<90.0 – 87.0
	D+
	<70.0 – 67.0

	B
	<87.0 – 83.0 
	D
	<67.0 – 65.0

	B-
	<83.0 – 80.0
	D-
	<65.0 – 60.0

	C+
	<80.0 – 77.0
	E
	<60.0



Additional Policies & Information 
Office Hours and Best Practices for Students 
Regular office hours are available Mon & Wed 2-3 pm. Office hours are an important part of supporting you in your learning throughout this course. Even if you do not have specific questions, needs, and concerns, I would love to meet with you at least once during this semester. I am open to meeting with you Monday through Friday by appointment in person or via Zoom. To schedule a time to meet, please email me at least 24 hours in advance to arrange a specific time to meet. 
The following tips comprise a set of “best practices” to help you get the most out of office hours:  
· Ask questions! All questions are welcome! There are no “bad” or “silly” questions.  
· Listen and take notes during classes. I may give you valuable additional information.  
· Share your perspective and any stories you have! It is helpful for the class to hear applications of the material and it’s great for getting to know one another!  
Name & Pronouns 
Everyone has the right to be addressed by the name and pronouns they use for themselves. You can indicate your preferred/chosen first name and pronouns on Canvas, which appear on class rosters. I am committed to ensuring that I address you with your chosen name and pronouns. Please let me know what name and pronouns I should use for you if they are not on the roster. Please remember: A student’s chosen name and pronouns are always to be respected in discussions. 
Course Communication 
You should make a point to regularly check for course-related notices via the Announcement tool on the Canvas course website. To “regularly check” means at least two times a week. If you fail to keep up with posted announcements, you risk missing essential information related to the course, including changes in assignment due dates. Also, announcements may be made that offer feedback on assignments to help you improve and prepare for your life as a health educator. 
Outside of office hours, the best way to reach me directly is to email me or use the Inbox tool on the Canvas course website. I typically respond within 24 hours to emails received Monday through Thursday. Messages received after 5 p.m. on Thursday and/or during the weekend will receive a reply the following Monday. All email correspondence to me must originate from your ufl.edu account, have your full name in the body of the e-mail. 
If you have a question specifically related to the course – for example, assignment instruction clarification – you should raise your hand and ask it during class time (as opposed to only emailing questions). If you have a question, chances are one or more of your classmates may be wondering about the same thing! My response could benefit everyone in the class. Do not be shy about asking questions in the class.  
Participation & Engagement 
Participation is my first recommendation for the successful completion of this course and the means to receive optimal benefit for your time and money. Strong participation means being actively engaged in discussions, asking questions, and demonstrating that you read and have thought about the material. Participation also translates through being alert, showing curiosity about your own and others’ perspectives on an issue, demonstrating respect for others’ opinions and ideas through acknowledging their view, and asking for clarification when you aren’t sure.  
A Note About Participation & Difficult Moments 
Sometimes class discussions can be difficult. You might feel triggered by course content or by something said in a discussion. You might find it difficult to communicate with others across differences. Or, you haven’t had practice talking about a difficult and/or controversial topic in public settings. I suspect as we practice talking about difficult topics, we may make missteps, embarrass ourselves, or even hurt one another’s feelings. Such occurrences are part of the learning process and may occur with this class as well. 
I also hope that when such situations arise, we can talk about them. I know we will all get better at these “difficult moments” in time, and I urge you to stay with the process. Refusing to speak or missing a discussion may bring relief in the short term, but eventually, these behaviors tend to curtail learning, and we all lose an opportunity to gain more experience in communicating with and across all our differences. 
Let’s keep the lines of communication open. I invite you to talk to me personally or email to let me know how the course is going for you at any time. Your feedback is important to my teaching and your classmates’ learning. 
Technology 
This course uses the Canvas course management system, which employs tools to facilitate individual and group communication within the course, as well as management of the submission and grading of assignments. Proficiency in using Canvas is important. Video tutorials on how to use the various tools within Canvas are available through the Help Center in Canvas. Video guides may be accessed at https://community.canvaslms.com/t5/Video-Guide/tkb-p/videos#Students. Non-video guides may be accessed at https://community.canvaslms.com/t5/Student-Guide/tkb-p/student. Note: If you experience technical difficulties using course technology, you should contact the UF Help Desk (352.392.4357) before reaching out to me. Canvas resources also may be accessed under the heading “How to Use Canvas” on the Technical Requirements page in the Canvas Orientation (Start Here) Module. 
Quiz Administration & Questions 
If you have a question about a quiz or an exam after submitting, you may send me an email (Marilyn.wende@ufl.edu or Canvas Inbox) in which you should describe your concern(s) to include any justification and/or documentation (from lecture and/or readings) to support your concern, for example a page number of the textbook or slide number or slide title from video lecture and a statement of your understanding of the material. You must send an email expressing your concern within 24 hours of completing the quiz. I will evaluate the validity of each concern and take appropriate action as needed (e.g., respond with clarification, modify the grade as warranted). 
Disability Accommodation & Inclusive Learning Statement 
Your success is important to me. The University of Florida is committed to making reasonable, effective, and appropriate accommodations to meet the needs of students with disabilities and help create a barrier-free campus. If you require accommodations, please register with the Disability Resource Center (https://disability.ufl.edu/students/get-started/) to have an accommodation letter sent to me. Note: Accommodations cannot be made retroactively, so please contact me immediately, or as soon in the term as possible to ensure proper application of accommodations. 
We all learn differently and bring different strengths and needs to the class. If there are aspects of the course that prevent you from learning or make you feel excluded, please let me know as soon as possible. Together, we will develop strategies to meet both your needs and the requirements of the course. There are also a range of resources on campus. Please also see the heading Getting Additional Help at the end of this Syllabus. 
Academic Honesty 
University of Florida students are bound by the Honor Pledge. On all work submitted for credit by a student, the following pledge is required or implied: “On my honor, I have neither given nor received unauthorized aid in doing this assignment.” The Student Honor Code and Conduct Code (Regulation 4.040) specifies a number of behaviors that are in violation of this code, as well as the process for reported allegations and sanctions that may be implemented. All potential violations of the code will be reported to Student Conduct and Conflict Resolution. If a student is found responsible for an Honor Code violation in this course, the instructor will enter a Grade Adjustment sanction which may be up to or including failure of the course.
The Honor Pledge: We, the members of the University of Florida community, pledge to hold ourselves and our peers to the highest standards of honesty and integrity by abiding by the Student Honor Code. On all work submitted for credit by Students at the University of Florida, the following pledge is either required or implied: “On my honor, I have neither given nor received unauthorized aid in doing this assignment.
Plagiarism is any attempt to take credit for work done by another person. Yet, all scholars rely on the work of others to shape their own knowledge and interpretations. This means that in your writing you must acknowledge the importance of other works through direct textual references to influential books, articles, media texts (including Internet resources) and ideas. You need to use quotation marks and/or cite your source(s) when you: 
· Use other people’s sentences, words, or concepts. 
· Summarize or paraphrase ideas or opinions. 
Collaborating with a professor, tutor, or friend to clarify your ideas and organization for a paper or presentation is not plagiarism. Using an outline or thesis given to you by someone else without substantial modification is plagiarism. If you have any questions about what may constitute plagiarism, please consult with me. 
Course Evaluation 
You are expected to provide professional and respectful feedback on the quality of instruction in this course by completing the online course evaluation via GatorEvals. Please visit https://gatorevals.aa.ufl.edu/students/ for guidance on how to give feedback in a respectful manner.  
You will receive an email from GatorEvals containing information on when the course evaluation period starts. Course evaluations may be completed using the link provided in the email from GatorEvals. Alternatively, you may complete course evaluations via https://gatorevals.aa.ufl.edu/. Summaries of course evaluation results are available to students at https://gatorevals.aa.ufl.edu/public-results. Note: UF policy does not allow students to be given extra credit for completing course evaluations. Any professor who offers points for course evaluation submissions is violating UF instructional policies. 
Getting Additional Help 
Canvas & Computing 
For computing issues or technical difficulties using Canvas, contact the UF Help Desk at: 
· https://helpdesk.ufl.edu/ 
· 352-392-4357 
· helpdesk@ufl.edu 
Academic Resources 
Academic resources include: 
· Career Connections Center (https://career.ufl.edu/), Reitz Union, Suite 1300, 352-392-1601. Career assistance and counseling services. 
· Library Support (https://cms.uflib.ufl.edu/ask). Several ways to receive help with respect to using libraries or finding resources. 
· Teaching Center (https://teachingcenter.ufl.edu/), Broward Hall, 352-392-2010 or to make an appointment 352-392-6420. General study skills and tutoring. 
· Writing Studio (Writing Studio – University Writing Program (ufl.edu)), 2215 Turlington Hall, 325-8461138. Help brainstorming, formatting, and drafting papers. 
· Students Complaints On-Campus (https://sccr.dso.ufl.edu/policies/student-honor-%20code-studentconduct-code/). 
· Online Students Complaints (https://distance.ufl.edu/getting-help/student-complaint-process/). 
Health & Wellness Resources 
Health and wellness resources include: 
· UMatter, We Care: If you or someone you know is in distress, please contact umatter@ufl.edu, 352-3921575, or visit https://umatter.ufl.edu to refer or report a concern and a team member will reach out to the person in distress. 
· Counseling and Wellness Center: Visit https://counseling.ufl.edu or call 352-392-1575 for information on crisis services as well as non-crises services. 
· Student Health Care Center: Call 352-392-1161 for 24/7 information to help you find the care you need or visit https://shcc.ufl.edu/ .  
· UF Health Shands Emergency Room/Trauma Center: Call 352-733-0111 for immediate medical care or go to the emergency room at 1515 SW Archer Road, Gainesville. The website is accessible at https://ufhealth.org/emergency-room-trauma-center.  
· GatorWell Health Promotion Services: For prevention services focused on optimal wellbeing, including Wellness Coaching for Academic Success, visit the GatorWell website at gatorwell.ufsa.ufl.edu | GatorWell Health Promotion Services or call 352-273-4450.







Course Schedule
Readings, Lectures, and Assignments by the Week 
The following course schedule is subject to change to accommodate unforeseen circumstances.
	Weeks
Dates
	Module No.
Topic
	Assignments 
	Due Dates
*11:59 p.m. on date listed, unless otherwise stated

	1
	Orientation
	Read: Class Syllabus! 
Individual Activity: Introduce Yourself on Canvas
	Aug 26 (Mon): Introduce Yourself on Canvas

	2
	1
Planning Process
	Read: Text Ch 1 & 2
Quiz: Readiness Assessment Quiz 1
Group Activity: Group Activity #1 (in class)
Individual Activity: CHES/MCHES One-Pager
	Aug 26 (Mon): 
Readiness Assessment Quiz 1

Aug 30 (Fri): 
Group Activity 1 

CHES/MCHES One-Pager

	3
	2
Planning Models
	Read: Text Ch 3
Quiz: Readiness Assessment Quiz 2
Group Activity: Group Activity #2 (in class)
Individual Activity: Program Planning Model Activity
	Sept 2 (Mon):
Readiness Assessment Quiz 2

Sept 6 (Fri):
Group Activity 2 

Program Planning Model Activity

	4
	3
Assessing Needs, Measurement, & Sampling
	Read: Text Ch 4 & 5
Quiz: Readiness Assessment Quiz 3
Group Activity: Group Activity #3 (in class)
Individual Activity: County Health Rankings Activity
	Sept 9 (Mon): 
Readiness Assessment Quiz 3

Sept 13 (Fri): 
Group Activity 3 

County Health Rankings Activity

	5
	4
Mission, Goals, & SMART Objectives
	Read: Text Ch 6
Quiz: Readiness Assessment Quiz 4
Group Activity: Group Activity #4 (in class)
Individual Activity: Healthy People 2030 Activity
	Sept 16 (Mon):
Readiness Assessment Quiz 4

Sept 20 (Fri):
Group Activity 4

Healthy People 2030 Activity

	6
	5
Health Theories
	Read: Text Ch 7
Quiz: Readiness Assessment Quiz 5
Group Activity: Group Activity #5 (in class)
Individual Activity: Theory Selection for Intervention Development Activity
	Sept 23 (Mon):
Readiness Assessment Quiz 5

Sept 27 (Fri):
Group Activity 5

Theory Selection for Intervention Development Activity

	7
	6
Interventions Alignment
	Read: Text Ch 8
Quiz: Readiness Assessment Quiz 6
Group Activity: Group Activity #6 (in class)
Individual Activity: Logic Model Activity
	Sept 30 (Mon):
Readiness Assessment Quiz 6

Oct 4 (Fri):
Group Activity 6

Logic Model Activity

	8
	7
Marketing Health Programs
	Read: Text Ch 9
Quiz: Readiness Assessment Quiz 7
Group Activity: Group Activity #7 (in class)
Individual Activity: Health Promotion Program Pre-Testing  Activity
	Oct 7 (Mon):
Readiness Assessment Quiz 7

Oct 11 (Fri):
Group Activity 7

Health Promotion Program Pre-Testing  Activity

	9
	8
Community Organizing and Community Building
	Read: Text Ch 10
Quiz: Readiness Assessment Quiz 8
Group Activity: Group Activity #8 (in class)

Individual Activity: None – happy homecoming!
	Oct 14 (Mon):
Readiness Assessment Quiz 8

Oct 18 (Fri):
Group Activity 8



	10
	9
Preparing for Implementation
	Read: Text Ch 11
Quiz: Readiness Assessment Quiz 9
Group Activity: Group Activity #9 (in class)
Individual Activity: Implementation Plan Activity
	Oct 21 (Mon):
Readiness Assessment Quiz 9

Oct 25 (Fri):
Group Activity 9

Implementation Plan Activity

	11
	10
Carrying Out Implementation & Management
	Read: Text Ch 12
Quiz: Readiness Assessment Quiz 10
Group Activity: Group Activity #10 (in class)
Individual Activity: Approaches to Implementation Activity
	Oct 28 (Mon):
Readiness Assessment Quiz 10

Nov 1 (Fri):
Group Activity 10

Approaches to Implementation Activity

	12
	11
Evaluation Overview: Purpose & Logistics
	Read: Text Ch 13
Quiz: Readiness Assessment Quiz 11
Group Activity: Group Activity #11 (in class)
Individual Activity: Evaluation Activity 1
	Nov 4 (Mon):
Readiness Assessment Quiz 11

Nov 8 (Fri):
Group Activity 11

Evaluation Activity 1

	13
	12
Evaluation: Approaches & Designs
	Read: Text Ch 14
Quiz: Readiness Assessment Quiz 12
Group Activity: Group Activity #12 (in class)
Individual Activity: Evaluation Activity 2
	Nov 11 (Mon):
Readiness Assessment Quiz 12

Nov 15 (Fri):
Group Activity 12

Evaluation Activity 2

	14
	13
Data Analysis & Reporting
	Read: Text Ch 15
Quiz: Readiness Assessment Quiz 13
Group Activity: Group Activity #13 (in class)
Individual Activity: Data Analysis Activity
	Nov 18 (Mon):
Readiness Assessment Quiz 13

Nov 22 (Fri):
Group Activity 13

Data Analysis Activity

	

15



	13
Program Evaluation Application
	Interactive Guest Lecture
	Dec 6 (Fri):
Submit Guest Lecture Reflection

Dec 16 (Mon):
 Course Evaluations 
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